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our Mission

S To be one of the leading banks in Myanmar building strong customer's trust and good

corporate governance for the interest of stakeholders.
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Our ViSiOﬂ

S To Keep a strong relationship with our customer providing good customer services

and innovative products.

< First Private Bank to be a most trusted and reliable bank in Myanmar focusing on
financial security and benefits of stakeholders by providing highest level of banking

expertise and digital technology.
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Table-1

Number of Shares Owned by the Directors

5 Designation No. of Shares

1 | UKyaw Tin Chairman 11,200
2 i Daw Hla Hla Win Executive Director 87,120
3 i U Thein Lwin Executive Director 11,200
4 : UMyo Tun Director 167,040
5 | U Htin Aung Kyaw Oo Director 10,000
6 | UThein Myint Director 28,317
7 i UlaSan Director 60,000
8 i UTun Win Naing Director 650,346
9 | UThetSwe Independent Director 1,802
10 ;| Dr. Le Le Win Independent Director 3,499
11 { UThuRa Chief Executive Officer -

Total No. of Shares 1,030,524

Percent of Total Shares 3.47%
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Table - 2

Number of BOD Meetlng Attendance by the Directors

. : : Designation No. of Attendance
1 | U Kyaw Tin | Chairman 11
2 Daw Hla Hla Win Executive Director 13
3 U Thein Lwin Executive Director 11
4 U Myo Tun Director 13
5 U Htin Aung Kyaw Oo Director 11
6 U Thein Myint Director 11
7 U La San Director 12
8 U Tun Win Naing Director 13
9 U Thet Swe Independent Director 12
10 Dr. Le Le Win Independent Director 11
11 U Thu Ra Chief Executive Officer 11
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Table - 3

Distribution of Shares vs. Shareholders by Interval as of 31 March 2026
Shareholding Interval No. of Shareholders Shareholder % No. of Shares Shares %

1-1,000 6,435 83.19% 945,393 3.19%
1,001 - 10,000 942 12.18% 2,884,027 9.72%
10,001 - 100,000 302 3.90% 8,333,980 28.09%
100,001 and above 56 0.72% 17,501,213 59.00%
Total 7,735 100.00% 29,664,613 100.00%

o Q C (N o OC OC Q <
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Table - 4

Ten Largest Major Shareholders as of 31 March 2026
Name ‘ No. of Shares :

U Aung Moe Kyaw 1,887,900 6.36 %

Percentage

1
2 i Daw Mar Mar Tun 1,075,380 3.63 %
3 | Daw Shwe Sin 1,018,848 343 %
4 | UKyaw Khin 826,587 279 %
5 { U Maung Maung Thein 776,052 262 %
6 | UNay Lin Oo 757,920 255 %
7 U Tun Win Naing 650,346 219 %
8 | UAung Kyaw Zaw 523,137 1.76 %
9 Dr. Aung Min 492,108 1.66 %
10 | U Leeli Gung 477,456 161 %
Total 8,485,734 28.61 %
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Table -5
Shareholders’ Equity
. 2024-2025 2025-2026
1 | Paid-up Capital 29,664.61 29,664.61
2 i Share Premium 11,845.88 11,845.88
3 i General Reserves 22,037.39 24,891.99
4 : Contingency Reserves 114.85 115.46
5 | Retained Earning 18,203.49 17,689.92
6 | Revaluation of Foreign Currency 3,478.38 3,478.38
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8 | Book Value Per Share 2,876.98 2,955.92
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Table - 6

Comparison of Profit and Losses

Particulars 2024-2025 2025-2026

Income
Interest Income 23,053.34 29,439.98
Other Income 13,487.33 15,785.44
Total Income 36,540.67 45,225.43
Expenditure
Interest Expense 10,809.46 17,501.95
Operating Expense 1,590.45 13,756.50
Total Expenditure 22,409.91 31,258.44
Profit Before Income Tax 14,130.76 13,966.98
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Table -7
Profit Allocation for FY 2025-2026

1 Profit before Tax 13,966.98
2 Income Tax (17% Provision for Taxation)

(Kyat 14,925.80 million x 17%) 2,537.39
3 Capital Gain Tax (10% Provision for Taxation)

(Kyat 111.98 million x 10%) 11.20
4 General Reserves (25% Statutory Reserve)

(Kyat 11,428.40 million x 25%) 2,854.60
5 Retained Earnings

(Kyat 13,966.98 million - Kyat 5,403.18 Million) 8,583.80
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Table - 8

Comparison of Financial Ratios

Particulars 2024-2025 2025-2026
1 | Liquidity Ratio 51.55% 50.91%
2 | Capital Adequacy Ratio (Tier - 1) 39.74% 34.95%
3 | Regulatory Capital Adequacy Ratio 40.99% 36.71%
4 | Current Ratio 1.36:1 1.25:1
5 Return on Equity
Before Tax 16.56% 15.93%
After Tax 14.03% 13.02%
6 : Shareholder Equity Ratio 2.88:1 2.96:1
7 | Return on Assets 4.28% 3.04%
8 | Price and Earning Ratio (PE Ratio) 4.45 11
9 | Earning Per Share (EPS) 404 385
10 : Book Value Per Share (Face Value K 1000) 2,876.98 2,955.92
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Table-9

Comparison of Bank Performance

(Million Kyat)

Particulars 2024-2025 2025-2026
1 Deposits 188,562.16 272,176.20
2 Loans and Overdrafts 162,962.14 208,881.79
3 Profit before Tax 14,130.76 13,966.98
4 Income Tax 2,154.59 2,548.58
5 Profit after Tax 11,976.17 11,418.40
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Table - 10
Deposit by Categories

(Million Kyat)

o Particulars 2024-2025 2025-2026 [ncrease/Decrease

1 Current Deposit 40,138.33 53,576.31 33.48 %
2 | Saving Deposit 69,152.48 90,509.02 30.88 %
3 Fixed Deposit 61,554.61 103,407.03 6799 %
4 | Call Deposit 17,690.90 24,658.01 3938 %
5 Mobile Money 25.84 25.84 0.00 %

Total 188,562.16 272,176.20 4434 %

JOJS—JOJ@ §5 Gqsegeﬂossac,@aae§

JOJG-J0J§) 0@0eqisdond (20-9-J0J9) 6§03¢ egiegscorqidonoiegregopeniCgn
oq|<°) 96,66 J.06 w$z§[§: JoJ9-Jo 6 :7)%@')6613§0%(7?$ (90-9-J0 JB) G%OBCQ: oqjﬁ J08,000.00 :D«%:
§9) J0-09% 03:020530120051 6gj:e00056]E0220p3 FeST?Y|FO:IBASOD CREEGVEIMSE

Customer ézeqor% Table - 11 ogccze@%@o']oaéu

Table - 11

Loans by Types of Collateral

2024-2025 2025-2026 Increase
Market Segment S g /

: ~ Amount (Million K) - . Amount(Milionk) ~ Decrease

1 i Land and Building 650 152,469.55 | 552 192,194.93 | 26.05 %
2 | Fixed Deposit 9 18.00 8 28.00 i 55.56 %
3 | Gold & Jewelries 10 3,331.80 9 1,841.00 | -44.74 %
4 i Auto Loan/Home Loan 25 2,650.09 83 10,289.36 | 288.26 %
5 | Unsecured Loan (Project) 7 3,952.75 8 4,224.32 6.87 %
6 | Unsecured Loan 372 539.95 | 343 304.19 i 43.66 %
Total 1,073 162,962.14 ;| 1003 208,881.80 : 28.18 %
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ooc;\u;oeq@&p@ogé High Net Worth Customer cgjseg oq_|(°) 0 J,000 :D%:l oPoPccﬂéseqlsegeﬁ 9-0R%
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Table - 12
Loans by Market Segment
(Million Kyat)
: Market Segment 2024-2025 % of Total 2025-2026 % of Total
1 | Agriculture/Husbandry 950.00 058 % 3,265.76 1.56 %
2 | Construction 10,989.70 6.74 % 18,252.13 874 %
3 | Manufacturing 24,197.67 1485 % 18,597.02 890 %
4 i Services 39,162.41 24.03 % 41,662.61 1995 %
5 | Trading 68,323.13 4193 % 83,077.51 39.77 %
6 | Transportation 7,382.44 453 % 4,716.92 226 %
7 | SME 9,059.75 5.56 % 16,441.30 787 %
8 | High Net Worth Loan = - % 12,300.00 589 %
9 | Auto Loan/Home Loan 2,650.09 163 % 10,289.36 493 %
10 | Hire Purchase 10.96 001 % 86.82 0.04 %
11 | Staff Loan 235.99 014 % 192.37 009 %
Total 162,962.14 100 % 208,881.80 100 %
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Loans by Market Segment
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INTRODUCTION

It has now reached a full 35 years in the 2025-2026 financial year since First Private Bank
was established in 1992. First Private Bank has successfully navigated this 35-year journey
and strives to generate profits every year. Due to the impact of the COVID-19 period in 2019—-
2020, the NPL (Non-Performing Loans) exceeded the percentage set by the Central Bank of
Myanmar, preventing the distribution of dividends; nevertheless, because annual profits
were achieved, retained earnings were accumulated and dividends were successfully
distributed in 2025-2026 financial year.

In the Board of Directors' Report presented to this 35th Annual General Meeting, we report
to the valued shareholders on the progress and implementation of First Private Bank's
banking services during the 2025-2026 financial year.

Annual Report 2025-2026 Page [1



THE BOARD OF DIRECTORS

First Private Bank achieved stable growth in the 2025-26 financial year. Total Assets
reached MMK 375 billion, while customer deposits reached MMK 272.18 billion and loans
grew to MMK 208.88 billion. This growth reflects the increasing trust and confidence of
our customers.

As of March 31, 2026, Total Shareholders' Equity stood at MMK 87.69 billion. During 2025—
2026, the bank achieved a net profit of MMK 11.42 billion (Earnings Per Share [EPS]: MMK
385). The Loan-to-Deposit Ratio was 76.74% and the Capital Adequacy Ratio reached
36.71%, remaining well above the minimum regulatory requirements. For 2025-26, a
dividend of MMK 306 per share was distributed to shareholders, alongside bonus shares
allocated at a ratio of 1 bonus share for every 20 existing shares.

Despite positive progress for the bank overall and an increase in total profits, certain
branches still need to focus on achieving profitability. Compared to other banks, First
Private Bank does not yet offer certain services such as card services, and needs to further
develop Trade Finance and Corporate Banking services. We aim to address these
weaknesses and complement required services in order to attract not only individual retail
customers, but also corporate customers and high-net-worth customers.

The Board of Directors and management team will focus on key future goals: ensuring
branch-level profitability, expanding into new services, and strengthening risk
management. To ensure steady growth in earnings per share and remain a highly trusted
bank for our customers, all these actions will be driven through a strategy combining
"steady expansion and stable profitability" aligned with the bank's capabilities.

Board of Directors
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OUR MISSION

S To be one of the leading banks in Myanmar building strong customer's trust and good

corporate governance for the interest of stakeholders.

OUR VISION

S To Keep a strong relationship with our customer providing good customer services

and innovative products.

< First Private Bank to be a most trusted and reliable bank in Myanmar focusing on
financial security and benefits of stakeholders by providing highest level of banking

expertise and digital technology.
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BOARD OF DIRECTORS

At the 34th Annual General Meeting held on December 21, 2025, two directors retired
by rotation. In place of the two retiring directors, (1) U Kyaw Tin and (2) U Htin Aung Kyaw Oo
were elected. The Board of Directors also appointed (1) U Thet Swe and (2) Dr. Le Le Win as
Independent Directors and submitted their appointments to the Annual General Meeting for
confirmation.

Following the re-organization at the Special Board of Directors' Meeting (1/2026) held
on December 21, 2025, the Board of Directors was reconstituted with a total of 11 directors,
comprising eight elected directors—(1) U Kyaw Tin, (2) Daw Hla Hla Win, (3) U Thein Lwin, (4)
U Myo Tun, (5) U Htin Aung Kyaw Oo, (6) U La San, (7) U Thein Myint, and (8) U Tun Win
Naing—along with two independent directors, (1) U Thet Swe and (2) Dr. Le Le Win, and U
Thu Ra (Chief Executive Officer).

CHAIRMAN OF THE BOARD OF DIRECTORS

At the Special Board of Directors' Meeting (1/2026) held on December 21, 2025, U Kyaw Tin
was elected and appointed as Chairman by a majority vote of the board members, in
accordance with Section 93 of the Articles of Association of First Private Bank and Directive
No. (9/2019) of the Central Bank of Myanmar. We have previously informed shareholders
with deep sorrow regarding the passing of Chairman U Kyaw Tin on February 26, 2026.

The Board of Directors decided to elect a replacement for the vacant Chairman position at
the Special Board of Directors' Meeting to be held following the upcoming 35th Annual
General Meeting. Pending the appointment of a new Chairman, the meetings of the Board of
Directors and Board Committees are being chaired on a rotational basis by two Executive
Directors.
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EXECUTIVE DIRECTORS

At the Special Board of Directors' Meeting (1/2026) held on December 21, 2025, Daw
Hla Hla Win and U Thein Lwin were elected and appointed as Executive Directors, in
accordance with Article 87 of the Articles of Association of First Private Bank.

BOARD SECRETARY AND JOINT SECRETARY

At the Special Board of Directors' Meeting (1/2026) held on December 21, 2025, U Thu
Ra (Chief Executive Officer) was appointed as Secretary to the Board of Directors, and U Myo
Min Cho (Deputy Chief Executive Officer) was appointed as Joint Secretary.

BOARD ADVISORS

At the Special Board of Directors' Meeting (1/2026) held on December 21, 2025, (1) U
Nay Lin Oo (Chairman, Gamone Pwint Co., Ltd. and Aryu International Hospital) and (2) Dr.
Thar Thun Oo (TODAY Group of Companies) were appointed as Board Advisors to the Board
of Directors.

SHARE OWNERSHIP OF BOARD MEMBERS

As of March 31, 2026, the total number of shares owned by the members of the Board
of Directors was 1,030,524 shares, representing 3.47% of the total 29,664,613 shares. The
number of shares owned by each individual board member is presented in Table 1.

Table-1

Number of Shares Owned by the Directors

5 Designation No. of Shares
1 | UKyaw Tin Chairman 11,200
2 i Daw Hla Hla Win Executive Director 87,120
3 i U Thein Lwin Executive Director 11,200
4 : UMyo Tun Director 167,040
5 | U Htin Aung Kyaw Oo Director 10,000
6 | UThein Myint Director 28,317
7 i UlaSan Director 60,000
8 i UTun Win Naing Director 650,346
9 | UThetSwe Independent Director 1,802
10 ;| Dr. Le Le Win Independent Director 3,499
11 { UThuRa Chief Executive Officer -

Total No. of Shares 1,030,524
Percent of Total Shares 3.47%

In accordance with the Financial Institutions Law of Myanmar and Directive (9/2019)
of the Central Bank of Myanmar, the Board of Directors held one Special Board Meeting and
12 regular monthly Board Meetings—a total of 13 meetings—from April 2025 to March 2026.
The attendance of each individual director at these Board meetings is detailed in Table 2.
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Table - 2

Number of BOD Meeting Attendance by the Directors

o : Designation No. of Attendance
1 U Kyaw Tin Chairman 11
2 Daw Hla Hla Win Executive Director 13
3 U Thein Lwin Executive Director 11
4 U Myo Tun Director 13
5 U Htin Aung Kyaw Oo Director 11
6 U Thein Myint Director 11
7 U La San Director 12
8 U Tun Win Naing Director 13
9 U Thet Swe Independent Director 12
10 Dr. Le Le Win Independent Director 11
11 U Thu Ra Chief Executive Officer 11

BOARD COMMITTEES

In accordance with the Financial Institutions Law and the directives of the Central Bank
of Myanmar, the following Board Committees were formed by decision of the Special Board
of Directors' Meeting (1/2025) held on December 21, 2025, to oversee and supervise banking
operations:

BOARD CREDIT COMMITTEE

The Board Credit Committee is composed of all members of the Board of Directors.
The committee holds weekly meetings to process loan applications efficiently without delay.
During the 2025-2026 financial year, the Board Credit Committee held 39 meetings.

BOARD RISK MANAGEMENT COMMITTEE

(2) Dr. Le Le Win (Independent Director) Chair

(2) Daw Hla Hla Win (Executive Director) Member
(3) U Thein Lwin (Executive Director) Member
(4) U Htin Aung Kyaw Oo (Director) Member

The committee meets at least once every three months to monitor, supervise, and implement
risk management activities by updating the Risk Management Framework and Risk Registers.
During the 2025-2026 financial year, the Board Risk Management Committee held 4
meetings.

BOARD REMUNERATION COMMITTEE

(2) Daw Hla Hla Win (Executive Director) Chair

(2) U Myo Tun (Director) Member
(3) U La San (Director) Member
(4) U Thet Swe (Independent Director) Member

The committee reviews the remuneration and compensation of Board members as well as
salaries and benefits for senior executives. During the 2025-2026 financial year, the Board
Remuneration Committee held 2 meetings.
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AUDIT COMMITTEE

(1) U Thet Swe (Independent Director) Chair
(2) U Thein Myint (Director) Member
(3) Dr. Le Le Win (Independent Director) Member

The Audit Committee reviews internal audit reports and provides necessary guidance and
oversight to ensure robust internal control systems. During the 2025-2026 financial year, the
Audit Committee held 12 meetings.

BOARD ASSETS & LIABILITIES MANAGEMENT COMMITTEE

(1) U Thein Lwin (Executive Director) Chair

(2) U Myo Tun (Director) Member
(3) U Htin Aung Kyaw Oo (Director) Member
(4) Dr. Le Le Win (Independent Director) Member
(5) U Thu Ra (Chief Executive Officer) Member

The core responsibility of the committee is to act on behalf of the Board to align liquidity
ratios as well as asset and liability ratios. To enhance Fund Management and Assets and
Liabilities Management, the committee oversees, monitors, and guides implementation
based on daily Fund Management and Assets and Liabilities Management Reports (containing
key measurement indicators) prepared by management. During the 2025—-2026 financial year,
the Board Assets & Liabilities Management Committee held 4 meetings.

OTHER COMMITTEES

BOARD EXECUTIVE COMMITTEE

(2) Daw Hla Hla Win (Executive Director) Member
(2) U Thein Lwin (Executive Director) Member
(3) U Thet Swe (Independent Director) Member

The committee meets weekly every Tuesday. The Board Executive Committee coordinates
and provides guidance on operational matters requiring decisions and policy-related issues
on behalf of the Board of Directors to enable faster and more agile daily banking operations.
During the 2025-2026 financial year, the Board Executive Committee held 45 meetings.

BOARD BUSINESS STRATEGY &DRIVING GROWTH STEERING COMMITTEE

(2) U Thet Swe (Independent Director) Chair

(2) U Htin Aung Kyaw Oo (Director) Member
(3) U La San (Director) Member
(4) U Thein Myint (Director) Member
(5) U Tun Win Naing (Director) Member
(6) Dr. Le Le Win (Independent Director) Member
(7) U Thu Ra (Chief Executive Officer) Member

The core responsibilities of the committee are to drive the achievement of the bank’s revenue
targets, oversee new product development, monitor market trends and competitor activity,
establish client engagement networks, and provide necessary guidance and oversight for
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customer acquisition efforts. During the 2025-2026 financial year, the Business Strategy &
Driving Growth Steering Committee held 3 meetings.

[T STEERING COMMITTEE

(1) U Thein Lwin (Executive Director) Chair

(2) Daw Hla Hla Win (Executive Director) Member
(3) U Tun Win Naing (Director) Member
(4) U Thura (Chief Executive Officer) Member

The IT Steering Committee meets weekly every Friday to closely manage and supervise IT
Governance and the implementation of Digital Transformation Projects. During the 2025—
2026 financial year, the IT Steering Committee held 42 meetings.

BANK ASSET SUPERVISION AND MAINTENANCE COMMITTEE

(2) Daw Hla Hla Win (Executive Director) Chair

(2) U Myo Tun (Director) Member
(3) U La San (Director) Member
(4) U Thein Myint (Director) Member
(5) U Tun Win Naing (Director) Member
(6) U Thu Ra (Chief Executive Officer) Member

The Bank Asset Supervision and Maintenance Committee oversees the maintenance of bank-
owned properties, the resale of collateral properties acquired by the bank through auction
(subject to Board approval), preparations for opening new branches, and the construction of
new branch buildings.

MANAGEMENT TEAM

To enhance internal management efficiency and ensure smooth daily banking
operations, the Management Team—comprising (1) U Thu Ra (Chief Executive Officer), (2) U
Myo Min Cho (Deputy Chief Executive Officer), (3) Daw Soe Soe Win (Chief Credit Officer), (4)
Daw Mi Mi Naing (Chief Financial Officer), and (5) Dr. Aung Min (Chief Information Officer)—
supervised daily banking operations during the 2025-2026 financial year. Weekly
coordination meetings were conducted with head office executives, branch managers,
department heads, officers, and staff to resolve operational difficulties, improve service
quality, discuss guidance from the Board of Directors alongside customer feedback, and
address necessary operational needs.

BRANCH SUPERVISION COMMITTEES

Branch Supervision Committees, comprising prominent local figures, business leaders,
and shareholders, have been formed at upcountry/regional branches. To promote banking
growth and success, these Branch Supervision Committees engage with customers to boost
branch deposits and loans. They closely monitor and review borrowers' business conditions
as well as landed and collateral property status, recommending appropriate loan approval
amounts. Additionally, they assist branch operations as needed and supervise activities to
ensure branches achieve their target deposit, loan, fiscal budget allocations, and profit goals.
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SALARIES AND BENEFITS

BONUS, SALARIES AND BENEFITS OF THE BOARD OF DIRECTORS

During the 2025-2026 financial year, the honoraria awarded to the Chairman,
Executive Directors, and members of the Board of Directors totaled MMK 232.864 million,
with other allowance benefits amounting to MMK 197 million, bringing the grand total to
MMK 429.864 million.

SALARIES AND BENEFITS FOR SENIOR MANAGEMENT

The total cost for salaries and benefits of the Chief Executive Officer and five Chief
Officers in the 2025-2026 financial year amounted to MMK 281.88 million.

SALARIES AND BENEFITS FOR STAFF

At the end of the 2025-2026 financial year, the bank operated 41 branches including
the Head Office, with a total workforce of 558 employees. This consisted of 148 senior staff
at Deputy Manager level and above, 200 staff members, and 210 junior/support staff. Total
personnel expenditure on salaries and benefits for employees in the 2025-2026 financial year
was MMK 4,895.26 million, accounting for 35.59% of Total Expenditure.

BRANCHES
TEMPORARY BRANCH CLOSURES

Due to regional security conditions, operations at eight branches were temporarily
suspended by decision of the Board of Directors: Kamma Branch, Myaing Branch, and Gangaw
Branch in Magway Region; Loikaw Branch in Kayah State; Myawaddy Branch in Kayin State;
Tedim Branch in Chin State; and Budalin Branch and Monywa Branch (25) in Sagaing Region.
Banking services for these suspended branches continue to be provided at nearby branches
via the Online Core Banking system. Once local security conditions improve, these temporarily
closed branches will be reopened to resume full banking operations.

CONSTRUCTION OF NEW BRANCH BUILDING

Construction is currently underway to rebuild the Mandalay Branch (2) building, which
was damaged by the earthquake on March 28, 2025, and structural work is now 50%
complete. Mandalay Branch (2) has been temporarily relocated and continues to provide
banking services at No. 52, 85th Street (between 31st and 32nd Streets), Chanayethazan
Township.

BRANCH LOCATIONS

The locations of First Private Bank's 41 branches as of March 31, 2026, are presented
in Chart 1.
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SHARES OF FIRST PRIVATE BANK

The Paid-up Capital of the bank at the end of the 2025-2026 financial year was MMK
29,664.61 million.

The Book Value per Share was MMK 2,876.98 per share at the end of the 2024-2025
financial year (March 31, 2025), and MMK 2,955.92 per share at the end of the 2025-2026
financial year (March 31, 2026).

SHARE OWNERSHIP STATUS

The number of shares issued and sold by the bank is 29,664,613 shares, amounting to
MMK 29,664.61 million, with a total of 8,084 share accounts as of March 31, 2026.The
number of Special Accounts stands at 5,563 accounts (68.81%), holding 13,634,700 shares
(45.96%), while the number of Securities Accounts opened for trading on the Yangon Stock
Exchange is 2,521 accounts (31.19%), holding 16,029,913 shares (54.04%). The shareholding
proportion of shareholders as of March 31, 2026, obtained from the Yangon Stock Exchange,
is presented in Table 3.

Table -3

Distribution of Shares vs. Shareholders by Interval as of 31 March 2026
Shareholding Interval No. of Shareholders Shareholder % No. of Shares Shares %

1-1,000 6,435 83.19% 945,393 3.19%
1,001 - 10,000 942 12.18% 2,884,027 9.72%
10,001 - 100,000 302 3.90% 8,333,980 28.09%
100,001 and above 56 0.72% 17,501,213 59.00%
Total 7,735 100.00% 29,664,613 100.00%

The list of the top 10 shareholders of First Private Bank as of March 31, 2026, is
presented in Table 4. The shareholding of these top 10 shareholders totals 8,485,734 shares,
representing 28.61% of the total shares. (The shares held by each individual shareholder do
not exceed 10%)

Table - 4

Ten Largest Major Shareholders as of 31 March 2026
Name No. of Shares Percentage

1 | UAung Moe Kyaw 1,887,900 6.36 %
2 i Daw Mar Mar Tun 1,075,380 3.63 %
3 | Daw Shwe Sin 1,018,848 343 %
4 | UKyaw Khin 826,587 279 %
5 | U Maung Maung Thein 776,052 262 %
6 | UNay Lin Oo 757,920 255 %
7 i UTun Win Naing 650,346 219 %
8 | UAung Kyaw Zaw 523,137 1.76 %
9 | Dr. Aung Min 492,108 166 %
10 | U Leeli Gung 477,456 161 %

Total 8,485,734 28.61 %

LISTED ON THE YANGON STOCK EXCHANGE

With the approval of the shareholders at the 24th Annual General Meeting of First
Private Bank Limited held on November 29, 2015, the bank became a listed company on the
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Yangon Stock Exchange (YSX) and commenced trading on the stock market starting January
20, 2017. Share prices on the Yangon Stock Exchange fluctuate daily based on supply and
demand. On June 8, 2026, First Private Bank's share price reached a high of MMK 8,700 per
share, and it is currently trading at around MMK 6,800 per share. From January 20, 2017,
when First Private Bank shares first began trading on the Yangon Stock Exchange, through
August 31, 2026, the total trade volume reached 8,552,289 shares, amounting to MMK
18,676.66 million.

SHAREHOLDERS EQUITY

Shareholders' equity was MMK 85,344.61 million at the end of the 2024-2025
financial year (March 31, 2025) and reached MMK 87,686.25 million at the end of the 2025—
2026 financial year (March 31, 2026), representing an increase of MMK 2,341.64 million. A
comparison of shareholders' equity is presented in Table 5.

Table-5

Shareholders’ Equity

. 2024-2025 2025-2026
1 | Paid-up Capital 29,664.61 29,664.61
2 i Share Premium 11,845.88 11,845.88
3 | General Reserves 22,037.39 24,891.99
4 : Contingency Reserves 114.85 115.46
5 | Retained Earning 18,203.49 17,689.92
6 | Revaluation of Foreign Currency 3,478.38 3,478.38
7 | Total Shareholders’ Equity 85,344.61 87,686.25
8 | Book Value Per Share 2,876.98 2,955.92

UNDISTRIBUTED RETAINED EARNINGS

Although First Private Bank generated annual profits every year, dividend distribution
was not permitted up to the 2024-2025 financial year under Directive No. (5/2017) issued by
the Central Bank of Myanmar on March 7, 2017, because the Non-Performing Loans (NPL)
ratio remained above 5%. As a result, retained earnings stood at MMK 18,203.49 million at
the end of the 2024-2025 financial year (March 31, 2025).

Through the leadership and guidance of the Board of Directors and the dedicated
efforts of management and all staff, First Private Bank successfully reduced its NPL ratio to
4.95% in August 2025. Consequently, with the approval of the Central Bank of Myanmar,
MMK 9,077.37 million was distributed as dividends to shareholders during the 2025-2026
financial year, leaving a retained earnings balance of MMK 17,689.92 million as of March 31,
2026.

DISTRIBUTION OF DIVIDENDS

First Private Bank was able to distribute dividends to shareholders during the 2025—-
2026 financial year from undistributed retained earnings accrued over previous financial
years—during which dividend distributions were not permitted—with the approval of the
Central Bank of Myanmar.

First Private Bank distributed MMK 5,220.97 million at a rate of MMK 176 per share
across 29,664,613 shares on December 15, 2025 and MMK 3,856.40 million at a rate of MMK
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130 per share across 29,664,613 shares on February 18, 2026 as dividend to its shareholders.
In total, during the 2025-2026 financial year, a combined dividend of MMK 306 per share,
totaling MMK 9,077.37 million, was successfully distributed.

DISTRIBUTION OF BONUS SHARES

First Private Bank issued bonus shares to shareholders on April 6, 2026, at a ratio of 1
bonus share for every 20 existing shares, totaling 1,480,125 bonus shares valued at MMK
5,180.44 million (set at a value of MMK 3,500 per share), with the approval of the Central
Bank of Myanmar for the Board of Directors to increase capital from Retained Earnings in
order to expand new branches and grow the size of the bank. This increased the number of
issued shares from the original 29,664,613 shares to 31,144,738 shares. Upon receiving
central bank approval on June 30, 2026, MMK 5,180.44 million was transferred from Retained
Earnings to the Paid-up Capital account, bringing the Paid-up Capital balance to MMK
34,845.05 million as of June 30, 2026.

2025-2026 FINANCIAL YEAR - PROFIT AND LOSS STATEMENT

Total revenue stood at MMK 36,540.67 million in the 2024-2025 financial year and
MMK 45,225.43 million in the 2025-2026 financial year. Total expenditure was MMK
22,409.91 million in the 2024-2025 financial year and MMK 31,258.44 million in the 2025-
2026 financial year. Profit before tax reached MMK 14,130.76 million in the 2024-2025
financial year and MMK 13,966.98 million in the 2025-2026 financial year. A profit and loss
comparison is presented in Table 6.

Table - 6

Comparison of Profit and Losses

Particulars 2024-2025 2025-2026

Income
Interest Income 23,053.34 29,439.98
Other Income 13,487.33 15,785.44
Total Income 36,540.67 45,225.43
Expenditure
Interest Expense 10,809.46 17,501.95
Operating Expense 1,590.45 13,756.50
Total Expenditure 22,409.91 31,258.44
Profit Before Income Tax 14,130.76 13,966.98

2025-2026 FINANCIAL YEAR — ALLOCATION OF PROFITS

Profit before tax earned at the end of the 2025-2026 financial year (March 31, 2026)
was allocated and appropriated in accordance with the regulations of the Central Bank of
Myanmar as follows. The allocation of profit before tax is presented in Table 7.
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Table-7

Profit Allocation for FY 2025-2026

1 Profit before Tax 13,966.98
2 Income Tax (17% Provision for Taxation)

(Kyat 14,925.80 million x 17%) 2,537.39
3 Capital Gain Tax (10% Provision for Taxation)

(Kyat 111.98 million x 10%) 11.20
4 General Reserves (25% Statutory Reserve)

(Kyat 11,428.40 million x 25%) 2,854.60
5 Retained Earnings

(Kyat 13,966.98 million - Kyat 5,403.18 Million) 8,583.80

PAYMENT OF INCOME TAX TO THE STATE

First Private Bank has consistently and accurately paid income tax to the State every
year. For the 2025-2026 financial year, the bank achieved a net profit before tax of MMK
13,966.98 million and paid MMK 2,548.58 million in income tax. From the 1992-1993 financial
year through the 2025-2026 financial year, total income tax paid to the State reached MMK
29,480.92 million.

INVESTMENT IN GOVERNMENT TREASURY BONDS

As part of Asset and Liability Management to offset deposit interest expenses and
generate interest income, the bank has invested in Government Treasury Bonds.

For the 12-month period of the 2025-2026 financial year, the bank's additional
purchases of Government Treasury Bonds totaled MMK 45,000 million. Interest income
earned during the 2025-2026 financial year from these investments in Government Treasury
Bonds amounted to MMK 3,032.22 million.

2025-2026 FINANCIAL YEAR - FINANCIAL RATIOS

A comparison of the financial ratios as of the end of the 2024-2025 financial year (31-
3-2025) and the end of the 2025-2026 financial year (31-3-2026) is presented in Table - 8.
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Table - 8

Comparison of Financial Ratios

Particulars 2024-2025 2025-2026

1 | Liquidity Ratio 51.55% 50.91%
2 | Capital Adequacy Ratio (Tier - 1) 39.74% 34.95%
3 | Regulatory Capital Adequacy Ratio 40.99% 36.71%
4 | Current Ratio 1.36:1 1.25:1
5 Return on Equity

Before Tax 16.56% 15.93%

After Tax 14.03% 13.02%
6 : Shareholder Equity Ratio 2.88:1 2.96:1
7 | Return on Assets 4.28% 3.04%
8 | Price and Earning Ratio (PE Ratio) 4.45 11
9 | Earning Per Share (EPS) 404 385
10 : Book Value Per Share (Face Value K 1000) 2,876.98 2,955.92

2025-2026 FISCAL YEAR — ANNUAL BANKING PERFORMANCE

A summary comparison of operational conditions between the 2024-2025 financial
year and the 2025-2026 financial year is presented in Chart 2 and Table 9.

Chart -2

Comparison of Bank Performance
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Deposits Loans and Overdrafts

Total deposits increased from 188,562.16 million MMK in the 2024-2025 financial year
to 272,176.20 million MMK in the 2025-2026 financial year, while total loans also increased
from 162,962.14 million MMK in the 2024-2025 financial year to 208,881.79 million MMK in
the 2025-2026 financial year.
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Table-9

Comparison of Bank Performance

(Million Kyat)

Particulars 2024-2025 2025-2026
1 Deposits 188,562.16 272,176.20
2 Loans and Overdrafts 162,962.14 208,881.79
3 Profit before Tax 14,130.76 13,966.98
4 Income Tax 2,154.59 2,548.58
5 Profit after Tax 11,976.17 11,418.40

2025-2026 FINANCIAL YEAR — DEPOSITS

Total deposit volume stood at MMK 188,562.16 million at the end of the 2024-2025
financial year (March 31, 2025) and reached MMK 272,176.20 million at the end of the 2025—-
2026 financial year (March 31, 2026), representing a growth of 44.34%. Among deposits, Fixed
Deposits experienced the highest growth at 67.99%, while Call Deposits grew by 39.38%,
Savings Deposits by 30.88%, and Current Deposits by 33.48%. The growth status of bank
deposits by account type is presented in Chart 3 and Table 10.

Chart-3

Deposit by Categories
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Table - 10

Deposit by Categories
(Million Kyat)

o Particulars 2024-2025 2025-2026 [ncrease/Decrease
1 Current Deposit 40,138.33 53,576.31 3348 %
2 Saving Deposit 69,152.48 90,509.02 30.88 %
3 Fixed Deposit 61,554.61 103,407.03 6799 %
4 Call Deposit 17,690.90 24,658.01 3938 %
5 i Mobile Money 25.84 25.84 0.00 %
Total 188,562.16 272,176.20 4434 %
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2025-2026 FINANCIAL YEAR — LOAN OPERATIONS

Total loans and overdrafts stood at MMK 162,962.14 million at the end of the 2024—
2025 financial year (March 31, 2025) and reached MMK 208,881.80 million at the end of the
2025-2026 financial year (March 31, 2026), representing a growth of 28.18%. Loan amounts
and the number of customers by collateral type are presented in Table 11.

Table - 11

Loans by Types of Collateral

Market Segment | T ' ' gggf:;see/

1 | Land and Building 650 152,469.55 | 552 192,194.93 | 26.05 %
2 | Fixed Deposit 9 18.00 8 28.00 i 55.56 %
3 | Gold & Jewelries 10 3,331.80 9 1,841.00 | -44.74 %
4 i Auto Loan/Home Loan 25 2,650.09 83 10,289.36 | 288.26 %
5 | Unsecured Loan (Project) 7 3,952.75 8 4,224.32 6.87 %
6 | Unsecured Loan 372 539.95 | 343 304.19 i 43.66 %
Total 1,073 162,962.14 ;| 1003 208,881.80 : 28.18 %

Loans by market segments for the 2024-2025 financial year and the 2025-2026
financial year are compared in Table 12 and Chart 4. During the 2025-2026 financial year, the
largest share of loans was extended to the Trading sector, accounting for 39.77% of total
loans. The Services sector was the second largest at 19.95% of total loans, while the
Manufacturing sector ranked third at 8.90%. First Private Bank increased its loan allocation to
the Agriculture and Livestock sector from 0.58% of total loans in the previous year to 1.56%
in the 2025-2026 financial year, and to the SME sector from 5.56% of total loans in the
previous year to 7.87% in the 2025-2026 financial year.

Table - 12
Loans by Market Segment
(Million Kyat)

: Market Segment 2024-2025 % of Total 2025-2026 % of Total
1 | Agriculture/Husbandry | 950.00 | 058 % | 326576 | 156 %
2 | Construction 10,989.70 6.74 % 18,252.13 874 %
3 | Manufacturing 24,197.67 1485 % 18,597.02 890 %
4 i Services 39,162.41 24.03 % 41,662.61 1995 %
5 | Trading 68,323.13 4193 % 83,077.51 39.77 %
6 | Transportation 7,382.44 453 % 4,716.92 226 %
7 i SME 9,059.75 556 % 16,441.30 787 %
8 | High Net Worth Loan = - % 12,300.00 589 %
9 | Auto Loan/Home Loan 2,650.09 163 % 10,289.36 493 %
10 | Hire Purchase 10.96 0.01 % 86.82 0.04 %
11 | Staff Loan 235.99 0.14 % 192.37 0.09 %
Total 162,962.14 100 % 208,881.80 100 %

Furthermore, First Private Bank expanded its lending for Auto Loans and Home Loans
in the 2025-2026 financial year, increasing from MMK 2,650.09 million (1.63% of total loans)
in the 2024-2025 financial year to MMK 10,289.36 million (4.93% of total loans) in the 2025-
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2026 financial year. Starting from the 2025-2026 financial year, First Private Bank also
extended loans to High Net Worth Customers, reaching MMK 12,300 million (5.89% of total
loans) by the end of the 2025-2026 financial year.

Chart - 4
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LOANS TO RELATED PARTIES

As of the end of the 2025-2026 financial year (March 31, 2026), loans extended to
Related Persons of the bank totaled 10 individuals, with a loan amount of MMK 1,153.64
million, accounting for 0.55% of total loans. According to First Private Bank’s "Policy on Loans
to Related Persons," the total exposure to all related persons is capped at a maximum of 20%
of the bank's Tier 1 Capital, while the individual loan exposure to any single related person is
capped at a maximum of 7% of the bank's Tier 1 Capital.

LOAN LOSS PROVISIONS AND WRITE-OFFES

In accordance with the directives of the Central Bank of Myanmar, 2% of total loans must be
provisioned as a loan loss reserve annually, amounting to MMK 4,180.04 million provisioned
up to March 31, 2026. Pursuant to CBM Notification No. 17/2017, a specific provision of MMK
120 million was allocated and expensed for high-risk non-performing loans up to the end of
the 2025-2026 financial year (March 31, 2026), bringing the total loan loss provision to MMK
4,300.04 million as of March 31, 2026.

NPL REDUCTION PERFORMANCE

First Private Bank has made intensive efforts to reduce Non-Performing Loans (NPLs)
with the objective of being able to distribute dividends to shareholders in the 2025-2026
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financial year. As a result, the NPL ratio dropped to 3.22% at the end of 2025-2026 financial
year.

With a target to bring the NPL ratio down to below 2% by the end of the 2026—-2027 financial
year, First Private Bank has continued its dedicated efforts, successfully reducing the NPL ratio
to 2.16% by the end of August 2026. The progress of NPL reduction from March 2025 through
August 2026 is presented in Chart 5.

Chart-5
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INTERNATIONAL BANKING

First Private Bank holds a Money Changer License for purchasing, selling, and exchanging
foreign currencies, as well as an Authorized Dealer License for foreign exchange trading issued
by the Central Bank of Myanmar, and actively provides international banking services.

In partnership with US-based Western Union Money Transfer Service, First Private Bank
provides inbound remittance services directly from foreign countries to Myanmar, as well as
outbound international remittance services from Myanmar to abroad.

As of the end of the 2025-2026 financial year (March 31, 2026), total revenue generated from
international banking operations reached MMK 13,152.46 million, comprising MMK 30.94
million from Western Union foreign remittance services and MMK 13,121.52 million from
foreign exchange operations.

To provide Trade Finance services to Corporate Customers and expand remittance services
for Myanmar migrant workers overseas, First Private Bank is actively negotiating and
collaborating with banks in neighboring countries to establish and expand correspondent
banking relationships with international institutions.
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DIGITAL BANKING OPERATIONS

MOBILE BANKING AND INTERNET BANKING

[ RETAIL BANKING

First Private Bank launched its Mobile Banking and Internet Banking services to the
public in November 2024, enabling customers to access convenient, smooth, and
secure banking services through digital channels.

In response to evolving customer needs over the past year, the bank has continuously
enhanced its Retail Digital Banking services, allowing customers to check account
information and view transaction history directly within Mobile Banking.

Additionally, services such as Mobile Top-up, Data Package purchases, YESC electricity
bill payments, and other digital services have been integrated, making daily banking
and payment transactions significantly easier and more convenient for customers.

2 CORPORATE INTERNET BANKING

To meet the digital banking needs of corporate customers, First Private Bank upgraded
and expanded its Corporate Internet Banking services in April 2025. Corporate
customers can now check account information and transaction history, transfer funds
within First Private Bank as well as to other banks, and perform various corporate
banking operations seamlessly via digital channels.

Additionally, to streamline payment procedures for corporate clients, a Bulk Payment
System has been integrated. This enables batch processing for multiple payments—
including salary disbursements—in a single transaction, significantly enhancing speed,
efficiency, and convenience for companies' routine payments and payroll processing.

MYANMARPAY

On September 8, 2025, First Private Bank initiated the implementation of
MyanmarPay—a new payment system utilizing the Central Bank of Myanmar's Quick
Response Code (MMQR Code)—on its Retail Mobile Banking platform. Having obtained
approval from the Central Bank of Myanmar, the bank is currently integrating the necessary
infrastructure and requirements, with ongoing efforts focused on launching the MyanmarPay
(MMAQR) service within the 2026—2027 financial year.

MPU DEBIT CARD

As a new digital service channel of First Private Bank, implementation is underway to
issue MPU Single Brand Debit Cards for individuals and businesses. Having obtained approval
from the Central Bank of Myanmar in July 2026, the bank is proceeding with the procurement,
installation, and network integration of necessary hardware and software. Plans are set to
launch the MPU Single Brand Debit Card service within the 2026—-2027 financial year.
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DIGITAL TRANSFORMATION INITIATIVES
First Private Bank is also implementing the following Digital Transformation initiatives:

(a) Implementing an in-house electronic voting system and Shareholder Database
management system developed by the IT Department to reduce expenses
associated with leasing external e-voting systems for Director elections at
Annual General Meetings, while ensuring more precise and systematic
management of the bank's shareholder registry;

(b) Enhancing the reporting system (CBM MIS Agent) designed to generate
mandatory regulatory reports submitted to the Central Bank of Myanmar and
other supervisory authorities;

(c) Continuing the upgrade of the Core Banking System by adding necessary
functional modules and reporting capabilities to improve operational speed
and efficiency;

(d) Strengthening and monitoring the digital security systems across the bank's
Core Banking System, Mobile Banking system, Internet Banking system,
payment platforms, and associated Data Centers.

RISK MANAGEMENT AND AML/CFT RELATED ACTIVITIES

First Private Bank continues to manage risk in accordance with the guidelines of the
Central Bank of Myanmar by reviewing and approving risk management policies and
procedures, as well as monitoring the bank's risk exposure.

The bank has formulated a Risk Management Framework approved by the Board of
Directors to handle risk identification, measurement, monitoring, and controlling.
Furthermore, Risk Registers have been established at both the head office and branch levels
to identify and manage risk levels for each specific risk category.

Risk Teams have been formed at individual branches, and the Risk Management
Department at the Head Office has been expanded with additional manpower. This enables
the department to identify branch-level risks and report them to the Management-Level Risk
Management Committee, as well as seek guidance from the BOD-Level Risk Management
Committee when necessary.

Regarding AML/CFT compliance, a Senior Compliance Officer has been appointed to
effectively supervise the reporting of transactions exceeding threshold limits to the Financial
Intelligence Unit (FIU) and the screening of watchlists issued by the Central Bank of Myanmar.
In addition, the bank is actively amending and updating its "Anti-Money Laundering and
Countering the Financing of Terrorism (AML/CFT) Policy and Procedures" to align with the
newly enacted Anti-Money Laundering Law 2026.

Furthermore, under Strategic Pillar (3) of the National AML/CFT Strategy (2024—2028),
plans are underway for the in-house IT team to implement IT technology by the end of 2026
to monitor customer financial transactions. The bank also routinely conducts AML/CFT
training for its Compliance Officers and staff, and invites officials from the Financial
Intelligence Unit to host AML/CFT awareness seminars.
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SUSTAINABLE PROFITABLE GROWTH FORUM 2026

The Sustainable Profitable Growth Forum 2026 was successfully held on May 1 and 2, 2026,
at the Chatrium Hotel Royal Lake in Yangon, attended by First Private Bank’s Board of
Directors, Management Team, Head Office Department Heads, and Branch Managers. On the
first day of the forum, members of the Board of Directors and the Management Team
delivered guidance and directives outlining key instructions for branch managers to observe
and implement.

On the second day, guided by the Board of Directors, Head Office department heads and
branch managers were divided into six discussion groups to present and formulate strategies
for ensuring long-term sustainable growth and achieving profitability across all branches in
the 2026—-2027 financial year. On the evening of the second day, major shareholders of the
bank were invited to a presentation detailing First Private Bank’s 10-year strategic plan to
transition into a mid-sized bank, followed by a Networking Dinner hosted for the shareholders
and all attendees.

FUTURE PLANS FOR THE 2026-2027 FISCAL YEAR

In accordance with the Business Plan 2026—2027, First Private Bank will implement
and strive to achieve the following objectives during the 2026-2027 financial year:

(2) Drive the growth of total deposits and loans;
(2) Increase non-interest/other income streams;

(3) Execute a targeted action plan to reduce the Non-Performing Loan (NPL) ratio
to below 2%;

(4) Restructure and transform key operational departments, including the Sales &
Marketing Department, Human Resources Department, Banking Operation
Department, and Trade Finance;
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(5) Systematically implement Bancassurance operations to boost the bank’s non-
interest income;

(6) Provide training and development to build a robust talent pipeline for
succession planning in critical key roles;

(7) Participate in the MyanmarPay (MMQR) payment system and launch the MPU
Single Brand Debit Card service within the 2026-2027 financial year.

Since its establishment in 1992, First Private Bank has built strong customer trust and
maintained its position as a solid and successful financial institution through the steadfast
leadership of successive Boards of Directors, the continuous support of the Branch
Supervisory Committees, and the dedicated efforts of senior management and staff at all
levels.

The bank expresses its sincere gratitude to all customers for their trust and patronage,
as well as to all shareholders for their continued confidence and investment in First Private
Bank.

On behalf of the Board of Directors,

Hla Hla Win Thein Lwin
Executive Director Executive Director
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Liquidity risk and cash flow risk

Liquidity risk is the risk that the Bank is unable to meet its financial obligations as and when they fall due,
such as upon maturity of deposits and draw-down of loans. Senior Management reviews its assets &
liabilities position on a daily regular basis.

The Bank manages cash flow risk by maintaining daily cash flow position and also forecasting its future
cash flow on a daily basis. The Bank also has a plan of how to mitigate the risk. The Bank is also required
by Central Bank of Myanmar to set aside 3% of total deposits in the form of cash for unforeseen liquidity
requirements.

The tables below set out the remaining contractual maturities of the Bank's non-derivative financial
assets and financial liabilities on an undiscounted basis.

Less Than More Than No- Total
1 year 1 year Specific
maturity

MMK MMK MMK MMK

[Million) {Million) [Million) [Million)
Balance at 31 March 2026
Non-derivative financial assets

Cash in hand and at bank 1,050 94,678 95728
Loans and advances 143,559 65,443 209,002
Investments - 45,000 201 45,201
Total assets 144,609 110,443 94,879 349,931

Non-derivative financial liabilities

Deposits from Banks 10,000 - 116 10,116
Deposits from customers 91,160 2,247 168,653 262,060
Total liabilities 101,160 2,247 168,769 272,176
Net liquidity gap 43,448 108,196 -?3,2;90 77,755

As per report to the Central Bank of Myanmar, the Bank's liquidity ratio as of 31 March 2026 was 50.91%,
which is higher than standard ratio 20% set by the Central Bank of Myanmar Notification No.19/2017.
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